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Discussion Items

e Budget Drivers.
¢ Lean Processing,

o State Employee Retirement Incentive
Program (SERIP).

© Searchable Database.
© FTEs Eliminated,
o Efficiency Opportunities.
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Major Budget
Drivers
® Wages and Benefits - $2.3B (Gen. Fund)
e School Foundation Aid - $2.7B
e Medicaid - $1B
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Budget  Bowndaries School Enrollments
Expenditures
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Additional
Opportunities

e Information Technology - All Branches.
e Lean Processing - Cultural.
® Translate Budget.




DHS
Facilities | $84M

Medicaid $§i‘;3 400,000
C‘gﬁfgz’:’ $269M | 8,600
School Aid $$f23 473,500
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o |nformation Technology - All Branches.
® Lean Processing - Cultural.

e Translate Budget.
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Corrections Funding FYI1 & FY12

FYI1 FYI2
General Fund $344.1 $320.8
Public Safety Fund 3.3
Replacement Funds 3.3
Original Total 347 .4
Share of $ 84M Cut -23.3
Revised Total 324.4
Supplemental 14.2
Maintenance 14.2
Final FY |1 $338.3
Existing Positions 5.0
Mandated Services 1.0
Additional Staffing 20
Appropriated FY 12 $346.3

Collective Bargaining Agreement: $16.7

Additional Funding

Replacement-Public Safety $3.3
Maintaining - Supplemental 14.2
Retain Positions 5.0
Mandated Services 1.0
Additional Staffing 2.0
Additional Funding $25.5




